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Quarter
overview

Q1 2026 became a stage of institutional
formation, building community trust, and
launching multi-level partnerships. In three
villages — Varser, Geghamavan, and Zovaber —
more than 80 events were conducted,
reaching over 1,360 participants across all age
groups. In parallel, two new Harehas centers
are being opened in the villages of Zar and
Lusakunk, expanding the program’s
geographic coverage. Additionally,
construction of three playgrounds is underway
as part of community infrastructure
development.

M I I A E—

Women became not just participants — they
became co-organizers of public processes

Youth began to think, discuss, and express
themselves

Schools turned into active partners, putting forward
Initiatives

The centers became living platforms of
public life

An informal educational environment was formed,
uniting education, culture, and values



Summary indicators — three centers

Indicator Varser Geghamavan Zovaber
Events 27 31 22 80+
Participants 620 347 393 1360+
Shiee 15 10 12 37+
f\etgciiﬁnce All generations Women, children Entire community —
Womens ..... H Igh_orgamzatlonal ................ ..... Emergmg ................................. ..... Actlve ............................................ _ ............................................
. engagement potential participation unifying
gggﬁgtﬁggter Strong partnership Initial stage In development —
Trust mthe ..... H Igh ......................................... ..... Growmg ................................... ..... ngh .............................................. Re“ableplatforms .....................
: center : i :

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

“Harehas centers have formed as real platforms of social change, where people not only participate but also begin to think,
initiate, and take responsibility for the development of their community.”






Harehas Center — Varser

Systematized and cooperative model - 620 participants - 27 events

: January . Building connections and trust . v/ Growth in engagement: 14 » 50 club participants

--------------------------------------------------------------------------------------------------

February The most intensive and impactful month
"""""""""""""""""""""" Meeting with |. Gevorgyan (‘Azatazer) and sniper M. Martirosyan (40 participants) “Trchik” clubs
: Meeting W|th Storyte”er A Magakyan _ 80 Children ...... DhOI 20 partICIpantS ..............................................................................
‘ Financial literacy (Central Bank) 1o Dance]4part|C|pantS .............................................................................






Harehas Center — Zovaber

Consolidation center - 393 participants - 22 events

. January . Start and formation of trust

-------------------------------------------------------------------------------------------------

v Stable 4 clubs (38 participants)






Harehas Center — Lusakunk

Program start: February 2, 2026 - 37 participants - 95% engagement

|. Structural ll. Engagement and lll. Educational V. Evaluation V. Organizational
strengthening information content system coordination
Presentation of the program + Preliminary meetings Revision of topics and hours Pre-test and post-test Unified calendar
. video slides Do Do Do Do
Participation agreement Q&A sessions New course: “Leadership skills” Final survey Attendance journal
. Clear participant WhatsApp group . Trainer training (training : : Measurable impact . : Weekly trainer
. commitments Lo . . for trainers) = : + meetings

February 2 Official program launch — DEKAVVA, trainers, participants, women from other centers
FebruaryZS ................ O fﬂCIa|CenteropenmgWIthCommumty|eadershlpandres'dents
- Fe b rua ry i B 3 . Women Completed World VISIO n trammg (Vardems) On men tal We” bemg .....................................................................................
Marc hVISIt O f MenMamlkonyan_ Fam”y fmance managem ent effectlve home maker ............................................................................
Feb_MarCh .................. MentorShlpSystemdevelopmentdlscuss|onofr0|esandSelectloncnte”a

Lusakunk became the first center with a fully structured, measurable, and systemic program.



Harehas Center — harenas
GCeghamavan

Stage of formation and expansion of thinking -
347 participants - 31 events




Harehas Center — Geghamavan

Stage of formation and expansion of thinking - 347 participants - 31 events

January

Foundation setup and planning

-------------------------------------------------------------------------------------------------

v Steady growth of activities: 5 » 14 per month



Harehas Center harenas
— Zar

Program start: February 2, 2026 - 37
participants - 95% engagement
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Harehas Center — Zar

Program start: February 2, 2026 - 37 participants - 95% engagement

|. Structural ll. Engagement and lll. Educational V. Evaluation V. Organizational
strengthening information content system coordination
Presentation of the program + Preliminary meetings Revision of topics and hours Pre-test and post-test Unified calendar
. video slides Lo Lo Do Lo
Participation agreement Q&A sessions New course: “Leadership skills” Final survey Attendance journal
. Clear participant . © WhatsApp group . 1 Trainer training (training : 1 Measurable impact . 1 Weekly trainer
. commitments = . . for trainers) .o : ¢ meetings

February Collaboration with the Kotayk Regional Administration to select a village for the program
FebruaryTogetherWIththeheadofAkunkcommumty thevmage szarr Wasse|ected ...................................................................................
February ...................... Renovatlonand equpmg Of thecenter m Zarr VI”age ........................................................................................................................
= Ma rC h .......................... Recru I tment O f progr a m pa rtICIp ants _ 35 Women ..............................................................................................................................






Student initiatives of
Harehas centers

Business projects by participants of the rural development
program — developed and presented by women from four
communities

Varser Lusakunk Zovaber Geghamavan
Dried fruit production workshop Workshop for the production of bags “Juventa” — beauty salon (hairdressing, “Akopyan” — dental prosthetics
i and gloves. . 1 cosmetology, and manicure services)  : : laboratory
. Photo studic B T ] R RN
ST 1 and branding Y oSy Produetion 1 usmart Farm” — livestock farm . i M&M — event design and decoration
: .o based on the Simmental breed - (weddings, birthdays, celebrations)
Beauty Sa|0n .......................................................... Lo
.......... | Chlld Deve|0pmentCenter Chlld Developmentcenter Pharmacy
Sewing WOrKSNOP D e SRR
.......................................................... Serng Workshop SeW|ng WOI‘kShOp . Chlld Development Center
BIiOgrEENNOUSE e
.......................................................... “Hask” - bakery prOdUCtS
Children’s development Center

- Dried fruits and compotes workshop
Playground . : +strawberry cultivation with drip
. irrigation






Team mentor development

: January 31 . A Hakobyan (NGO Center) . “Community Resource Mapping’ -
.... F ebruaryZSLAghababyan(SChOOIOfParents)Speuﬁcsofworkmgw'thGroups
.... F ebruaryVHSUNICEF+SChOOIOfParentSRetrammgOfyOUthworkSpeCIa“Sts
.... F ebruarywAManUCharyan(CentralBank)FInanClalIlteraCy
.. MarCh 14 T A Var dany an(SChOOI Ofparents) ................................... Selfhelp and Selfcare ......................................................................................

[l
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

. Annual planning — launch of systematic work . Attendance and accountability log
Reporting and budgeting templates Unified calendar for all trainers
Weekly team meetings (Monday, 13:00) WhatsApp group for onepaTtne coordination

Lusakunk became the first center with a fully structured, measurable, and systematic program.






Partnerships and cooperation

NGO Center (A. Hakobyan) “Leadership Skills” course, community resource mapping
. S Choo|s Of threevmages .................................. Needs assessme nt plannmg Of JO mt prO g rams ....................................................

“‘School of Parents” (A. Velisyan) Co-development of the “Positive Parenting” program .
. S to rytel Ier A Mag hakya n ................................. Meetmgs Wlth Ch”d r e n bOOk donatlo ns to . Cen ters and SC hOOIS .........................
. A Zatazen (I G evorgyan) ................................. Meetmgs Wlth . hl gh . S ChOOI . StUde nts . practlca .I. VISIt to the Cen ter ........................
Central Bank (A MaHUCharyan) R S Trammg mentors asfacmtatorsOfﬂnanual“teracy ..............................................
ATP (V Zaroyan) . Tree plantmgWIth themOdel Mytree_myresponSIbmty ................................
. IRrBeannli\(/l Q:?arg;ga n k 4090 Ke ron ............ ....... FI nanCIa .I. a n d . reso urce Su pport forthe Ca m palgn ................................................

“Engaging invited experts creates a dynamic learning environment where participants learn
not only from theory, but also from real experience and successful female role models.”



harehas

Strategic
directions

Next steps — Q2 2026



O Practical
visits

April: Visit Of 11-12 Grade Students To

“Azatazen” — Technological Experience

New
clubs

0

Opening Of Clubs In Pottery, Fine Arts,

And Handicrafts

03 Library
development

Campaign For Collecting Modern
Literature And Meetings With Writers

O Digital
skills

Launch Of Al Training For Teachers
And Senior Students

O Expansion of
partnerships

Joint Programs With COAF, “Aren
Mehrabyan”, And KZNAC Foundation

O Mentorship
system

Selection And Training Of Mentors
In Lusakunk, Scaling And
Implementation Of The Model
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